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STAKEHOLDER LETTER

SIKA SETS NEW RECORDS IN SALES AND PROFIT -
ORCANIC GROWTH ACCELERATES FURTHER

Highlights nine months:

* Sales of CHF 8,914.9 million (+5.5% in CHF) after first nine months
« Sales growth of 9.1% in local currencies (foreign currency effect of -3.6%)
+ Continued steady improvement in organic growth from 0.2% in Q1t0 1.7% in Q3
« Expansion of material margin to 54.7% (previous year: 53.1%)
« Operating profit before depreciation and amortization (EBITDA) of
CHF 1,701.7 million (previous year: CHF 1,502.7 million)
« EBITDA margin rose significantly to 19.1% (previous year: 17.8%)
« Acquisition of Kwik Bond, USA and Vinaldom, Dominican Republic
* New plants opened in Peru and China, major plant expansion in Indonesia

Outlook for fiscal 2024 confirmed:
» Sales increase of 6% to 9% in local currencies
 Qver-proportional increase in EBITDA

« Confirmation of 2028 strategic targets for sustainable,

profitable growth

Sika set new records for sales and profitability during the first
nine months of the fiscal year. The company was also able to
further accelerate organic growth, increasing the pace quarter-
on-quarter this year. Sika gained additional market share once
againin the third quarter and thus achieved a record CHF 8,914.9
million in sales during the first nine months (previous year:
CHF 8,449.2 million), anincrease of 9.1% in local currencies. Sales
growth in Swiss francs amounted to 5.5%, which includes a
negative currency effect of -3.6%. In terms of profitability, Sika
achieved a new EBITDA record of CHF 1,701.7 million (2023:
CHF 1,502.7 million) corresponding to an increase of 13.2%. The
EBITDA margin grew substantially to 19.1% (previous year: 17.8%).

MATERIAL MARGIN WITHIN 54-55% RANGE AND EBITDA
UP OVER-PROPOTIONALLY

Sika managed to raise its material margin significantly to 54.7%
(previous year: 53.1%), bringing it within the range of 54% to
55%. Efficiency gains and synergies from the MBCC acquisition
have led to an EBITDA margin of 19.1% (previous year: 17.8%),
despite inflationary cost pressure, equivalent to a 13.2% increase.
Operating profit before depreciation, and amortization (EBITDA) in
the first nine months were CHF 1,701.7 million, setting a new record.

With high operating free cash flow of CHF 849.5 million (previous
year: CHF 896.5 million), Sika is well placed to further reduce the
net debt incurred through the MBCC acquisition.

GROWTH IN ALL REGIONS

In the EMEA region (Europe, Middle East, and Africa), the positive
trend towards more infrastructure and commercial construction
projects continues. In the first nine months of 2024 the region
recorded a sales growth of 9.0% in local currencies (previous
year: 10.6%). Increased price stability, solid labor market figures,
stabilizing purchasing power due to a recovery in real wages, and
lower interest rates indicate that the economy in the region is
picking up gradually.

At the local level, the countries in the Middle East, Africa, and
Eastern Europe were able to generate further growth. Germany
recorded initial positive growth development, but this has not yet
lifted the country to a positive growth level. The automotive and
industrial manufacturing sectors are facing declining volumes,
due to the strong downturn in demand for new vehicles in Europe.
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Thomas Hasler, CEO

Sales in the Americas region increased by 12.2% (previous year:
14.5%) in local currencies during the reporting period. The USA,
especially, had strong sustained growth over the year to date.
The positive trend is being supported by government-funded
infrastructure projects and the reshoring of production facilities.
The business with roofing membranes and green roof systems
has developed very well. Latin America also had solid growth that
contributed to the positive trend in the region.

Sika successfully acquired Kwik Bond, a manufacturer of polymer
systems for the refurbishment of concrete infrastructures in
the USA. For over 30 years, Kwik Bond has specialized in the
refurbishment of bridge decks. Furthermore, Sika acquired
Vinaldom in the Dominican Republic, an established family-
owned company with high-value product solutions for concrete
construction. A state-of-the-art plant for producing macro-
synthetic fibers for the reinforcment of concrete structures was
commissioned in Lima, Peru. This innovative technology enables
Sika to further expand its position as a leading supplier of the
mining industry and strong partner for infrastructure projects.

The Asia/Pacific region increased its sales by 4.7% (previous
year: 13.1%). In China, Sika managed to grow slightly in the
distribution business despite sluggish markets, while the projects
business declined. South-East Asia, on the other hand, gained
growth momentum during the year, posting high single-digit
growth figures. In the automotive sector, Sika further expanded
its content per car with local and international automotive
manufacturers in China and India.

In Liaoning, the largest province in Northeast China, Sika opened
a highly efficient plant for producing mortars, tile adhesives and
waterproofing solutions, enabling it to meet the growing demand
in the distribution business. Furthermore, Sika has more than
doubled the production capacity at the Bekasi plant, its biggest
manufacturing facility in Indonesia.

OUTLOOK FOR 2024

Sika is confident that it can successfully maintain its sustainable
and profitable growth strategy in 2024 as the economic
environment slowly improves.

For 2024 Sika expects sales growth in local currencies of 6% to
9% and an over-proportional increase in EBITDA.

CONSOLIDATED INCOME STATEMENT FOR THE FIRST NINE MONTHS 2024

1/1/2023 - 1/1/2024 - Change
in CHF mn % 9/30/2023 % 9/30/2024 in%
Net sales 100.0 8,449.2 100.0 8,914.9 5.5
Material expenses -46.9 -3,961.3 -453 -4,038.0
Gross result 53.1 4,487.9 54.7 4,876.9 8.7
Personnel expenses -17.5 -1,477.3 -18.2 -1,625.8
Other operating expenses -17.8 -1,507.9 -17.4 -1,548.4
Operating profit before depreciation (EBITDA) 17.8 1,502.7 19.1 1,701.7 13.2
Depreciation and amortization expenses -4.2 -353.6 -4.6 -407.0
Impairment -0.1 -4.3 0.0 0.0
Operating profit (EBIT) 13.5 1,144.8 14.5 1,294.7 13.1
Interest income 0.4 311 0.2 19.0
Interest expenses -1.4 -118.8 -1.6 -140.6
Other financial income 0.1 51 0.1 5.7
Other financial expenses -1.0 -85.1 0.0 -2.8
Profit before taxes 11.6 977.1 13.2 1,176.0 20.4
Income taxes -2.9 -240.6 -2.9 -253.4
Net profit 8.7 736.5 10.3 922.6 25.3

Profit attributable to Sika shareholders 8.7 735.9 10.3 921.2
Profit attributable to non-controlling interests 0.0 0.6 0.0 14
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NET SALES BY REGION

Change compared to prior period (+/- in %)

Restated

1/1/2023 - 1/1/2024 - In Swiss Inlocal Currency Acquisition Organic
in CHF mn 9/30/2023 9/30/2024 francs  currencies® effect effect’ growth?
EMEA 3,671.8 3,880.0 5.7 9.0 -3.3 8.3 0.7
Americas 2,857.7 3,125.3 9.4 12.2 -2.8 9.9 2.3
Asia/Pacific 1,918.7 1,908.6 -0.5 4.7 -5.2 5.2 -0.5
Net sales 8,449.2 8,914.9 5.5 9.1 -3.6 8.1 1.0
Products for construction industry 7,082.1 7,618.2 7.6 11.3 -3.7 9.7 16
Products for industrial manufacturing 1,367.1 1,296.7 -5.1 -21 -3.0 0.0 -2.1

1 Growth in local currencies including acquisitions.

2 Share of sales of acquired companies not including post-combination growth.
The sales growth of the acquired companies since initial consolidation is included in organic growth.

3 Growth adjusted for acquisition and currency effect. The sales growth of the acquired companies
since initial consolidation is included in organic growth.

FINANCIAL CALENDAR

NET SALES 2024 NET SALES FIRST QUARTER 2025
Thursday, January 9, 2025 Tuesday, April 15, 2025

MEDIA CONFERENCE/ANALYST PRESENTATION HALF-YEAR REPORT 2025

ON FULL-YEAR RESULTS 2024 Tuesday, July 29, 2025

Friday, February 21, 2025

57™ ANNUAL GENERAL MEETING
Tuesday, March 25, 2025

STAKEHOLDER LETTER
NINE MONTHS 2024



Sika is a specialty chemicals company with a globally
leading position in the development and production

of systems and products for bonding, sealing, damping,
reinforcing, and protection in the building sector and
automotive industry. Sika has subsidiaries in 103 countries
around the world and, in over 400 factories, produces
innovative technologies for customers worldwide. In doing
so, it plays a crucial role in enabling the transformation

of the construction and transportation industries toward
greater environmental compatibility. With around
34,000 employees, the company generated sales

of CHF 11.2 billion in 2023.

Sika's purpose is to anticipate and meet future challenges
by providing reliable, innovative, sustainable, and
long-lasting solutions in the construction, building, and
industrial manufacturing. In everything we do, we
provide a seal of quality which our employees, customers,
and all stakeholders can rely on - Building Trust Every Day.

SIKA AG Contact
Zugerstrasse 50 Tel +41 58 436 68 00
6340 Baar www.sika.com
Switzerland



